GREAT HEARTS TEXAS
ESSER Il APPLICATION

STAKEHOLDER GROUPS MEETINGS DOCUMENTATION

STAKEHOLDER GROUP

FEEDBACK FORMAT

DATE

# PRESENTED
TO/
# SENT SURVEY

# OF
RESPONSES

COMMENTS/NOTES

Board Members

Presentation at board
meeting

6/23/21

5 bd members

GHTX Leadership reviewed
ESSER program guidelines and
allowable activities / uses of funds,
solicited feedback

Students

Survey

May 24 - 28

15

15

Respondents were 11th and 12th
grade students at GH-Northern
Oaks

Parents/Families

Survey

May 24 - 28

20

16

Parent respondents were recruited
in the North Texas region

School Admin

Survey

May 24 - 28

15

15

Respondents were headmasters
at multiple campuses + the
complete leadership team at GH-
Forest Heights

District Admin

Zoom meeting

5/14/21 & 8/2/21

14

GHTX Leadership reviewed the
program guidelines & allowable
expenses, and brainstormed
possible use of funds; reviewed
allowable activities / uses of funds
and solicited feedback

Reviewed grant criteria and

District Admin Zoom meeting 6/15/21 19 attendees - solicited feedback with District
level managers/directors.
Sr Team mtg. Reviewed allowable
District Admin Zoom/In person 8/2/21 15 - activities / uses of funds, solicited

feedback




District Admin

Zoom

8/3/21

29

Management mtg. Reviewed
allowable activities / uses of funds,
solicited feedback

District Admin

Survey

May 24 - 28

16

13

District Administrators included SA
and NTX home office personnel at
the VP, Sr., Director and Manager
levels

SPED Admin

Survey

May 24 - 28

Respondents were Diane Jones
and her team

Teachers

Survey

May 24 - 28

93

47

All faculty at Monte Vista North
and South were asked to take the
survey

School Staff

Survey

May 24 - 28

16

11

Respondents were each campus'
Director of Campus Operations
(DCO) and the San Antonio
Operations Team

Civil rights orgs, disability
rights orgs, organizations
serving ESL, homeless,
foster care, underserved
students

Breakfast meeting of
community education
and youth-serving
organizations

7/22/21

Representatives
from 6 youth-
serving
community orgs
were invited. 4
representatives
attended.

Stakeholder breakfast at GHTX
Home Office to share challenges
experienced by those served by
each organization due to the
impact of COVID and successful
strategies to address those.
Discussion about what effects the
pandemic has had on youth &
program activities in place or being
considered to help students with
COVID-related learning loss and
mental health challenges.




